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The Coaching School 
Coaching Foundation Programme 

‘This training gave me the confidence and tools to make the world better 

every day’ Sasha – 2015 Foundation Programme Participant 

Programme Overview 

We work with heart and soul to develop people and create inspiring and 

authentic coaches. Our aim is help more people go out into the world and 

make an impact in their unique way. 

Our training is designed for you. We only work with individuals and small 

groups, meaning we can create bespoke training programmes to suit your 

specific needs. 

Our training is unique and not for everyone. We believe in working closely 

with high-potential, like-minded individuals who are determined to make an 

impact as coaches.

Our approach to learning is intensive, hands-on, and highly supportive. You'll 

start coaching real clients from the beginning. 

We offer dynamic support - we are flexible and adapt our training and 

support to help you be the best coach you can be. 

We practice what we preach – first and foremost, we work as coaches and 

will give you first-hand exposure to different coaching styles, processes and 

perspective.

Because you work with the same trainers throughout, we can focus our 

attention and tailor-make course content to suit you. This enables us to 

foster an authentic approach and help you develop out what makes you 

special as a coach. 



We have a deep and comprehensive syllabus based on the International 

Coach Federation Core Competencies – you’ll learn all the skills needed to 

coach at the highest level. 

We encourage you to pursue individual accreditation after completing our 

training – depending on your needs, we can design our programme to fulfil 

the ICF Portfolio Path training and mentor coaching criteria for individual 

Associate Certified Coach credentialing.

We draw on our collective backgrounds and learning in psychology, 

psychotherapy, neuroscience, mindfulness and philosophy, as well as our 

broad professional and entrepreneurial backgrounds to integrate knowledge, 

experience and wisdom into our syllabus. 

We teach in a wide-range of ways, usually centred around three core training 

modules, with a consistent focus on practice, discussion and dynamic 

feedback. 

We support your learning at every step through a combination of action-

based learning, one-to-one coaching and supervision, to help you put your 

learning into practice on a personal and professional level. 

We set pre-module assignments to help you focus on self-development, 

coaching skills and finding your authentic coaching style.

Because we believe that practice leads to excellent coaching, we expect you 

to start coaching real clients from the beginning. We know that this is the 

best way of learning and our support ensures you will do this successfully 

and responsibly. 

We provide a step-by-step framework to help you explore how you’ll apply 

your learning. Whether you decide to start your own practice, work as an in-

house coach or integrate it into your work, we provide the structure and 

supervision to make a plan and then to make it happen. 

Our approach is underpinned by a philosophy of collaborative, life-long 

learning. We encourage you to share your experience with us so we continue 



to grow together – we always love learning something new from our 

students! 

We believe in ongoing connection and by working with us, you will have the 

opportunity to join the wider TCS community of coaches - like-minded 

people who are committed to learning and working together. 

Most importantly, we encourage and support your agency – we trust you to 

make the most of the programme as an opportunity to learn. Our job is to 

enable you to explore what direction your coaching career will take and 

support you as you take your first steps on that journey.

Objectives of The Foundation Programme 

We aim high with our programme – our objectives are: 

 • To create professional, inspiring and authentic coaches, and help them 
get started on their coaching journey. Our aim is for you to leave our 
programme working as a coach – serving clients and making an impact. 

 • To share the fundamental structures, toolkit and mindsets needed to 
work effectively as a professional coach. Our syllabus is based on 
teaching all eleven elements of the ICF Core Competencies. 

 • To embed and develop these areas through a unique combination of 
teaching, self-directed learning and practice. 

 • To support you as you start working with clients and apply your 
learning – through supervision for the duration of the course, and later 
within the growing TCS community. 

 • To empower you to build a business or apply your coaching skills 
(either in in private practice, creating new revenue streams, enhancing 
your current work or supporting people in other ways). 

 • To learn through real experience. We teach coaching by practicing in 
as many different ways and settings as possible, modelling what real 
coaches do, as well as working with real clients on real issues. 



 • To challenge you, inspiring a long-term journey of personal 
development and encouraging ongoing professional development. 

 • To invite you to join our amazing network - all TCS coaches who 
become friends, colleagues, collaborators and supporters. 

 • To enable individual credentialing through the ICF ACC Portfolio Path. 

 • To have fun, learn a lot and leave happier and more capable than at 
the outset! 

 



Our Coaching Philosophy 

Our mindset as coaches informs the way we train you. The TCS approach is: 

Authentic 

We believe that coaching is best when it comes from a place of individuality 

and integrity. In short, everyone has a powerful authentic coach inside them 

– our job is to help you find yours.

We take our definition of coaching from the International Coach Federation: 

’Coaching is partnering with clients in a thought-provoking and creative 
process that inspires them to maximize their personal and professional 
potential.’ 

Our learning approach is designed to bring out your unique strengths and 

personality. We don’t have a dogma around a particular coaching tool or 

style. We encourage each individual TCS coach to find their absolute best 

way of inspiring their clients. 

We focus on in-depth self-development to allow you to develop your 

coaching presence. We then share an enormous range of tools and 

approaches for you to integrate into your practice and coaching.

Practical 

Our learning philosophy is: ‘practice, practice, practice’, so our in-person 

training is hands-on from the beginning – you’ll learn new approaches, 

experience real coaching environments and formats and work on real issues 

with your peers throughout – we don’t do role play! We do provide lots of 

feedback and always support you to make the most of your experience to 

grow as a coach. 

We expect you to start working with real clients after your first core training 

module. We provide supervision and practical support to ensure that this is 

done responsibly and to help you grow in confidence as you apply your 

learning.



Collaborative

We believe in the power of collective learning. We only invite like-minded 

people to participate in our programme, and work with you on the basis of 

partnership and mutual ownership over the collective outcome of your 

coaching journey. 

We know from experience that we never stop learning. We empower you to 

learn with us, but we also look forward to learning from you as you practice 

and develop your coaching skills.

Individual

We put our heart and soul into every coach we train, because we believe that 

is how to create coaches who put their heart and soul into every client. 

You will work with the same trainers, supervisors and coaches throughout the 

course - it’s important to us that we get to know you and build strong 

relationships that stretch far beyond the course.

We know you’re unique – our hands-on and flexible approach means that we 

can respond dynamically to your needs throughout the course. 
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The Core Coaching Model - The Basis of How We Coach and Learn 

The TCS Core Coaching Model breaks down coaching into three core 
elements: Fundamentals, Toolkit, and Presence, underpinned by Practice. 

Coaching requires overall Fundamentals to support an individual – this 

fundamental knowledge is based on the ICF Core Competences and will 

ensure you work professionally and to the highest standards. Specifically:

 • How to clearly define coaching, and differentiate it from other helping 

professions such as mentoring, consulting and therapy.

 • How to embed the ICF Code of Ethics into your practice and 

understand how to act professionally and responsibly at all times.

 • How to create a clear, overarching objective for a coaching 

engagement that meets the client’s needs.

 • How to structure each coaching session to be laser-focused and 

produce powerful, relevant outcomes for the client. 



With these fundamentals in place you’ll have a confident and coherent 

foundation to help others make meaningful change in their lives.

Coaching requires the coach to have a Toolkit – there are many different 

models, approaches and frameworks a coach can use to work effectively with 

their client in each session. We are a pragmatic coaching school and believe 

that in any given situation the right tool is the one that helps the client grow. 

These tools will enable you to quickly deliver all the ICF Core Competencies 

and are drawn from: 

 • Coaching – we focus a great deal on the key coaching tools – deep 

listening, asking powerful questions, acknowledging and validating 

your client, exploring an issue, offering perspective, creating choice 

and forwarding the action. These tools provide you with a powerful 

framework for enabling others to define and achieve their goals.

 • Cognitive Psychology – we’ll share frameworks to enable you to 

understand how others think and feel. These will equip you to help 

your clients understand themselves and embed new ways of operating.

 • Neuroscience – we integrate the latest insights from neuroscience into 

the coaching frameworks we teach. This helps clients to change and 

grow on a fundamental level.

 • Philosophy & Awareness – we make use of a range of coaching and 

personal development models based on our search for purpose and 

understanding – these tools help clients to get a better perspective on 

themselves and their place in an increasingly complex world.

 • Psychotherapy – we explore how powerful therapeutic concepts and 

insights can be used to increase your impact as a coach.

 • NLP – we bring the most effective tools and ideas from NLP into our 

syllabus and help you use these to get the best from your clients. 



We believe that this broad-based approach to developing your own 

tool-kit will enable you to take the most appropriate approach for whatever 

situation you find yourself in. Our approach is to enable you to practice and 

integrate these tools until they become second nature. 

Coaching requires Presence – this is about creating a trusting relationship 

with the client and establishing deep connection. We’ll make sure you:

 • Stay focused and in the moment.

 • Coach with integrity – and maintain your objectivity.

 • Avoid racing to find a solution without listening to your client. 

 • Understand yourself and your emotions – and how to manage and use 

them effectively when working with a client.

 • Develop intuition, rapport, empathy, and patience with others.

 • Know when to push your client and when to hold back.

 • Explore deeper than the surface reading – and uncover what is really 

going on.

 • Understand and work with energy – yours and your client’s.

 • Develop and trust your intuitive sense of which direction to take next.

 • Find the right structure or tool to really serve your client. 

Developing presence deepens your ability and impact as a coach – you 

move from waving around your new tools to being an artisan. You’ll learn to 

be present and work with authenticity and confidence. 

Truly excellent coaching comes from Practice – coaching only comes to life 
when you use it with others. We believe in the power of coaching and your 



ability to have an impact from the start, and we know from experience 
that coaching people from the outset is the best way to develop your skills. 

The Foundation Programme provides structure and support to enable you 
to:

 • Define your authentic coaching style and enable you to talk to others 

about what makes you stand out as a coach.

 • Practice coaching with real clients straight away – to develop skills and 

confidence.

 • Create a clear vision and strategy for how you’ll use your new abilities 

to have impact, and a step-by-step plan to implement your new ideas.

 • Create all the resources and information you need to create new  
opportunities and lay the foundation of your coaching business or 

application.

 • Take action to make it happen and try different ways of coaching safely 

and responsibly.

 • Create a peer group to support you in creating and converting  
opportunities for your coaching. 

We believe that coaching real people from the outset is the best way to 
develop your skills, establish and grow a practice, or integrate a coaching 
mindset into your work. 

If you’re planning to start your own full-time or part-time coaching practice, 
we provide structure and support throughout to clearly define your target 
audience and service offering, and all the tools you need to start working 
with paying clients. 

If you want to integrate coaching into your work, we’ll provide structure to 
define and shape the opportunity and to help you move your plan forwards. 



The Coaching School Approach to Learning 

Our approach is designed to accelerate learning through experience and to 
model a variety of coaching styles and environments. We deliver our 
programme through a unique combination of techniques and environments: 

1) In-person Learning

The course is usually centred around three trainer-led, core learning modules 
- from Fundamentals to Integration and Advanced level – which are designed 
to help you learn intensely, build strong bonds and practice hard.

These modules are the backbone of the programme and cover detailed 
learning around all 11 of the ICF Competencies. The objectives of the core 
learning modules are laid out below. 

After each core module we collect feedback and design additional bespoke 
content to consolidate the learning based on your specific needs. 
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Module 1 Objectives:

To explore the fundamentals of coaching and prepare you to enrol and work 
with practice clients. In particular, to enable you:

 • Understand what coaching is and isn’t. 

 • Understand the ethical boundaries and frameworks of coaching. 

 • Understand the flow of a coaching engagement, how to structure a 
session and set objectives for a coaching engagement. 

 • Learn the first important tools for your tool-kit – listening, powerful 
questions and forwarding the action. 

 •  Explore your motivation and ambitions for coaching. 

 •  Take the first steps to finding and enrolling clients. 

 •  Develop the confidence and skills to sit in front of someone and coach. 

 •  Practice, practice, practice!!! 

Module 2 Objectives:

To enable you to grow your skills, develop your presence, and work 
confidently with clients from the beginning to the end of a coaching 
engagement. In particular, to help you to:

 • Reflect on initial learning from practice coaching and assignments. 

 • Identify and intentionally work on areas for development. 

 • Explore and deepen your coaching presence and identity. 

 • Expand coaching toolkit with new frameworks and approaches. 

 • Build coaching skills through practice sessions and in-depth feedback. 

 • Share thinking on practice development and get input from peers. 



 • Focus on individual development in light of the ICF Core 
Competencies, and identify key areas for development before  
and during Module 3. 

 • Begin to explore other areas for mutual support and opportunity within 
the group and the wider TCS community. 

 • Have fun and enjoy coaching! 

Module 3 Objectives: 

To enable you to identify your authentic coaching approach, deepen your 
level of connection and engagement with clients and develop a plan to build 
your coaching practice or application. In particular, to support you to: 

 • Reflect on overall learning from client work and assignments. 

 • Further build your unique coaching identity and deepen your 
understanding of being an authentic coach. 

 • Understand the energy and flow of a coaching engagement in depth. 

 • Expand coaching toolkit with new frameworks. 

 • Consolidate coaching skills through extended practice and feedback. 

 • Develop more detailed ideas on your practice or application of 
coaching and prepare to launch this after the module. 

 • Continue to develop opportunities for peer-support and collaboration. 

 • Be inspired and enjoy coaching authentically! 

2) Assignments 

Assignments are structured, personal-study exercises designed to prepare 
you for the programme and for practice work, and enhance your coaching 
knowledge and experience. You’ll learn a lot about yourself, and importantly, 
focus heavily on how to apply what you learn. 



Your first assignments are shared prior to Module 1 and subsequently 
ahead of each module. We review and develop the material prepared 
together through workshops and group discussion. Specifically, assignments 
provide a logical structure to develop knowledge, skills and thinking to 
support you in the following areas: 

 • Learning and understanding the ICF Core Competencies. 

 • Personal development and growth. 

 • Practice development and building. 

3) Client Work 

The first module is about developing enough knowledge and confidence to 
work with clients. We believe that working with clients is the best way for you 
to develop as a coach and embed the skills you learn. 

In addition to the coaching undertaken during the in-person learning days, 
we believe that working with clients is the best way to consolidate newly 
learned coaching skills and to lay the foundations for a coaching practice. 

We encourage you to aim to work with around 9 clients during their time in 
coaching school, under supervision. As a guideline, this may be 3 new clients 
after each module, working for 6 one-hour sessions in a structured way with 
clear objectives. 

4) Individual Supervision 

We believe that responsible and great coaching works best under 
supervision, so we provide hands-on supervision throughout your time on 
the course. 

To ensure that coaching is done responsibly, an experienced mentor coach 
provides an individual supervision session between each module. 

The supervision focuses on reviewing your client work and coaching 
development in the context of the ICF Core Competencies. 



We offer the option to record a client session which can be reviewed by 
supervisor and coach prior to supervision. 

We also offer on-call ethical advice and general advice for participants to 
ensure they are working safely and to the best of their ability. 

5) Individual Coaching Sessions 

You can learn a huge amount from experiencing great coaching. As part of 
our programme, you get four individual coaching sessions from the faculty of 
The Coaching School. These sessions can be taken any time from the end of 
Module 1 up to the final Consolidation Day. 

The agenda of these sessions is open – they could form extra coaching on 
client work, focus on practice building or support personal development. 
This is a chance to work on what is most important and also to observe 
coaching in action from a client’s perspective and learn from that experience. 

6) Learning materials

Course content and other supporting material is provided as a resource to 
accompany learning throughout the programme, and as a point of reference 
to support participants in their future work as coaches. 

Learning Schedule 

We believe that our students are real coaches from the beginning. Our 

training is focussed on unlocking your unique coaching potential by 

supporting you as you work with real clients, and takes place in a variety of 

environments and formats to model the ways in which coaches work. 

Depending on your specific training needs, the programme lasts around nine 

months and has been developed to provide a powerful framework for 

accelerated learning by combining our taught syllabus, hands-on experience 

and practical support. 



What Happens Next?

We create bespoke training programmes for people who are ready to work 

as professional coaches.

If you’re interested to find out more, the first step in our application process 

is to speak with one of our founders, Phil Bolton or Mike Toller directly. 

They always love setting up time for a cup of coffee or a call to find out more 

about you and your ambitions around coaching. 

Please send us an email to set up a meeting by clicking here. 

The Story of The Coaching School 

Phil Bolton and Mike Toller put together the first Coaching School 

Programme in 2014.  

At the time, Phil had been coaching for 8 years and wanted to pass on the 

best of his knowledge and experience to new coaches. 

Mike was running an events business and had begun a career transition. 

Already training as a psychotherapist, he was inspired by Phil to become a 

professional coach and joined the first programme. 

The Coaching School was born. While Phil developed our powerful, unique 

approach to training, Mike helped bring together the first group of 

participants and establish this special community. 

We have been training small groups and individuals ever since and we are 

continuing to grow the school and refine our offering. 

We are committed to training excellent coaches and supporting them as 

they go into the world and make it a better place. 

If you are ready to join us, please get in touch by clicking here. 

We’re excited to hear from you soon!
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